SUPPLIER MANAGEMENT WORKSHOP (SM1)

Duration 1 day
Contact andrew@harrison-associates.co.uk
DESCRIPTION

The Workshop sets out to establish partnership as the foundation of ‘good practices’ in supplier
management.

MAIN OBJECTIVES OF THE WORKSHOPS

An opportunity to share supplier management issues with colleagues

Understanding contract options which might be applied when negotiating new deals
Generating a global and personal action plan for improving performance with suppliers
Generating a checklist which can be used immediately to help reduce the risk of poor supplier
relationships

e Practical tips on supplier management

A case study will be used to illustrate key issues within supplier managemant



